Webster School Committee
Webster, MA 01570

This Meeting will be held via conference call/Zoom in accordance with an Act relative to extending
certain COVID-190 measures adopted during the state of emergency and Governor Baker’'s
Emergency Order Suspending Certain Provisions of the Open Meeting Law,G.L. c30A, §20

The ZOOM link can be found on the District website 24 hours before the meeting
This meeting will be recorded and posted on the District website

Mission Statement
Our mission is to provide a quality education and a safe learning environment
for all students and to empower them to succeed as responsible,
productive citizens in an ever-changing global society

Tuesday, November 23, 2021: 6:00 PM
I. Call to Order:

IL. Approval of November 9, 2021 Minutes

I1I. Superintendent’s Report
A. Superintendent Update / District Wide Reports / Correspondence
1. Personnel Update
2. MSBA “Story of a Building” Update
3. Other Updates
B. Business Manager Report
1. School Building Committee Update
2. Webster Middle School Lighting Project Update
3. FY22 Quarterly Report
4. FY23 Budget Update
5. Other Updates
C. Principal Report, Robin Parmley, Park Avenue Elementary School
1. The Hill Literacy and EGL Support / Needs Assessment by The Hill
2. Parent / Teacher Conferences and Conclusion of Trimester 1
3. C.0.M.P.A.S.S. Launch — Safe and Supportive Initiative
4,

November Character Trait: Gratitude: Living with a grateful hear in what we say and
what we do

IV. Student Rep: Colin Minarik

V.  Old Business
A. COVID Protocols Update

VI.  New Business
A. Approval of BCBA Job Description
B. Approval of BCBA position at Park Avenue Elementary School
C. Approval of Interim Dean of Students position at Webster Middle School
D. Appoint School Committee member to contract negotiations for Instructional Assistants
E. Appoint School Committee member to contract negotiations for Webster Educators Assoc.

VII. Review / Transfer / Signing of Warrants, Bills, Payroll and Vouchers:

VIII. Adjournment

The listing of matters are those reasonable anticipated by the Chair which may be discussed at the meeting. Not all items listed may be discussed and other
items not listed may also be brought up for discussion to the extent permitted by the law.

The Webster Public Schools does not discriminate on the basis of race, color, age, sex, gender identity,
religion, national origin, sexual orientation homelessness or disability



